
MINUTES OF SPECIAL VILLAGE OF BELLEVILLE BOARD MEETING 
HELD MONDAY, NOVEMBER 25, 2019, AT 6:00 P.M., 

 VILLAGE HALL – 24 WEST MAIN STREET 
  

MINUTES 
PUBLIC HEARING 
 
1. Call to Order – President Hillebrand called the Public Hearing to order at 6:00 p.m. 
 
2. Roll Call by Clerk Wilson - Trustees Present:  President Roger Hillebrand, Deb Kazmar, Dale Yurs, Mike 

Parkin, Gary Salmela, Maxine Ward, and Gary Ziegler.  Trustees Absent:  None. 
 

Staff Present:  Brian Wilson, Administrator/Clerk/Treasurer; William Eichelkraut, Police Chief; Bronna 
Lehmann, Library Director; and Teresa Pelton, Administrative Assistant.  
 
Visitors:  Connie Urfer, Terry Kringle, Judy Bacha, Gary Bartels, Tex Urfer, and Mary Gehin. 

 
3. Public Hearing on Proposed Village of Belleville 2020 Budget. 

 
Administrator Wilson explained that the only change made to the budget since its last review was to add 
maintenance projects to the Storm Water Fund.  President Hillebrand stated that the Finance and 
Personnel Committee had spent extensive time discussing wages at its most recent meeting and, in 
particular, the wage increase requested for the Police Chief.  He expressed that changing a benefit into an 
increased wage would be detrimental to the Village.  Instead, he suggested using the money saved for a 
wage study and policy to address future wage increases.  There was discussion at the public hearing 
regarding wage increases.  Trustee Yurs stated he believed a wage study or compensation study would be 
a useful tool for the Village to ensure the Village remains competitive with wages and on a schedule for 
wage increases.  There was also discussion about having a deadline for submitting budgets by the 
departments.  There should be more discussion on this in the future. 
 

4. Adjourn Hearing 
 
Trustee Salmela moved to adjourn the Public Hearing.  Trustee Yurs seconded.  Motion carried 7-0. 
 
President Hillebrand adjourned the public hearing at 6:27 p.m. 

 
SPECIAL VILLAGE BOARD MEETING  
 
1. Call to Order – President Hillebrand called the meeting to order at 6:27 p.m. 

 
2. Roll Call – Remains the same as above. 
 

Staff Present:  Remains the same as above. 
 
Visitors:  Remains the same as above. 
 

3. President Hillebrand stated the meeting had been noticed as required by law. 
 
4. Visitors Who Would Like to Speak Now: 

 
Terry Kringle stated he understood where the remaining funds from the police department construction 
were going to be spent and agreed with it.  He requested any extra money from the library construction be 
looked at to use for adding solar panels to the library.  Administrator Wilson stated the infrastructure will be 
ready for installation by design.  Library Director Lehmann added the cost of the panels was reviewed and 
was prohibitive to the project. Connie Urfer asked why the money didn’t go back to the bank.  Administrator 
Wilson stated it was part of the GO Bond and it would be difficult to simply return it. 



 
Mary Gehin asked if leaves could be put in the road for pickup by the Public Works Department.  Trustee 
Ziegler stated the leaf blower had not been purchased yet and the leaves could not be put in the road.  The 
Public Works Department planned to sweep the excess leaves, however, it snowed.  They are working on 
clearing the gutters now. 
 

5. Visitors who would like to speak on an agenda item:  None. 
 
6. Consent Agenda: 
 

a. Approval of Minutes from Village Board Meeting: November 4, 2019   
 
Trustee Ward made a motion to approve the Consent Agenda. Trustee Kazmar seconded.  
Motion carried 7-0. 

 
7. Committee Reports:  None. 

 
8. President’s Report: 

 
President Hillebrand stated the Baker Olson property has a layer of asphalt which means the Village can 
start issuing building permits.  Of the purchased properties, one will begin building and several are staked 
out with building being anticipated. 
 

9. Administrator/Clerk/Treasurer’s Report: 
 
Administrator Wilson stated in the packet there is a written report from Gale Hellpap.  She anticipates 
providing an update monthly regarding economic development activities. 

 
10. Unfinished Business:   None. 

 
11. New Business: 

 
a. Approval of the 2020 Budget for the Village of Belleville 

 
President Hillebrand made a motion to approve the budget as presented with a 3% wage 
increase instead of a 7½% for the police chief with the extra money spent for a type of 
comprehensive wage study.  Trustee Ziegler seconded for discussion purposes. 
 
Trustee Ziegler stated he wanted to make sure the only change was to one wage and the others stayed 
the same and he thinks a study is needed.  President Hillebrand stated he was still concerned about 
taking a benefit and turning it into a wage.  There was continued discussion on the wage, wage 
increases, when they are applied, how they are applied, and where the money would come from for this 
particular wage increase.  During the discussion, Chief Eichelkraut stated he would be fine with a 3% 
wage increase. Trustee Parkin called the vote. 
 
President Hillebrand withdrew his motion.  Trustee Ziegler seconded the motion withdrawal. 
 
Trustee Ziegler made a motion to pass the Village of Belleville 2020 Budget as presented, which 
includes 3% wage increase for all employees.  President Hillebrand seconded.  Motion passed 
on rollcall vote 5-2. 
 

Trustee Salmela: Yes  President Hillebrand: Yes 
Trustee Ward: No  Trustee Kazmar:  Yes 
Trustee Yurs:  Yes  Trustee Parkin:  No 
Trustee Ziegler: Yes 

 



Trustee Ziegler made a motion that the Finance and Personnel Committee, by the first Board 
meeting in February, develop a proposal for either an internal or external wage study including 
how to finance the external one, if needed.  Seconded by Trustee Yurs.  Motion carried 6-1;  
Trustee Ward voted “No”. 
 
Trustee Ziegler made a motion that by the first Board Meeting in February, the Finance and 
Personnel Committee develop a policy or ordinance to layout the process for the Village Board 
Budget.  Trustee Yurs seconded.  Motion carried 7-0. 
 

b. Approval of Special Charges and Assessments on 2019 Tax Bills 
 
Administrator Wilson explained this agenda item. 
 
Trustee Ziegler made a motion to approve the Special Charges and Assessments on the 2019 
Tax Bills.  Trustee Salmela seconded.  Motion carried 7-0. 
 

c. Discussion and Approval of Resolution No. 2019-11-01 Resolution of Village of Belleville, Counties of 
Dane and Green, Amending a Fee Schedule. 
 
Administrator Wilson explained the updated Fee Schedule. 
 
Trustee Parkin made a motion to approve Resolution No. 2019-11-01 Resolution of Village of 
Belleville, Counties of Dane and Green, Amending a Fee Schedule.  Trustee Salmela seconded.  
Motion carried 7-0. 
 

d. Discussion and Possible Action on Recommendation from the Police Committee to surplus and dispose 
of furnishings, steps, and ramp from Police Department facilities  
 
Trustee Kazmar stated the police department would like to get rid of the items no longer needed.  There 
have been some inquiries about the steps and ramp. 
 
Trustee Yurs made a motion to approve the Police Committee recommendation to surplus and 
dispose of furnishings, steps, and ramp from the Police Department facilities.  Trustee Ziegler 
seconded.  Motion carried 7-0. 
 

e. Discussion and Possible Action to approve the 2020 General Engineering Professional Services 
Agreement with MSA Professional Services 
 
Trustee Parkin asked if there was a policy or ordinance regarding hiring the engineering firm or a need 
to go out for bid.  Trustee Ziegler stated the contracts roll from year to year until either side wants to 
stop.  In addition, most engineering firms would not use a previous engineering firm’s information, 
which would cost extra money for the new firm to catch up. 
 
Trustee Ziegler made a motion to approve the 2020 General Engineering Professional Services 
Agreement with MSA Professional Services.  Trustee Salmela seconded.  There was an inquiry 
about the amount spent with MSA in the past.  It was also pointed out the rate sheet shows effective 
until January 1, 2020.  It will be updated as that was a typo.  Motion carried 7-0. 
 

f. Discussion and Possible Action to approve repairs on Municipal Well #2 in an amount not to exceed 
$32,000 
 
Administrator Wilson referred to the enclosed email message referencing the work to be done in the 
bowl assembly.  The well is down until it is repaired. 
 



Trustee Ziegler made a motion to approve the repairs on Municipal Well #2 in an amount not to 
exceed $32,000 with funds coming from the water fund.  Trustee Salmela seconded.  Motion 
carried 7-0. 
 

g. Discussion and Possible Action on Recommendation by Statewide Services, Inc. to disallow Claim for 
Damages by Gary Bartels, 116 East Avenue 
 
Administrator Wilson referred the trustees to the letter included in the packet and explained the claim 
request.  Gary Bartels also spoke regarding this request.  There was discussion on terrace trees and 
maintenance of such. 
 
Trustee Yurs made a motion to accept the recommendation by Statewide Services, Inc. to 
disallow Claim for Damages by Gary Bartels, 116 East Avenue.  Trustee Ward seconded.  Motion 
carried 7-0. 
 

h. Discussion and Possible Action on Recommendation from the Finance and Personnel Committee to 
approve the job description for Economic Development and Marketing Specialist 
 
Administrator Wilson reviewed this item. 
 
Trustee Ziegler made a motion to approve the recommendation from the Finance and Personnel 
Committee to approve the job description for Economic Development and Marketing Specialist.  
Trustee Yurs seconded.  It was mentioned the fulltime position starts July 1, 2020, with the Finance 
and Personnel Committee will determine how to fill the position.  Motion carried 6-1; Trustee Parkin 
voted “No”. 
 

i. Discussion and Approval of Resignation of Mollie Butts from the Economic Development Commission 
President Hillebrand explained Mollie Butts requested to be removed from the commission for personal 
reasons. 
 
Trustee Yurs made a motion to accept the resignation of Mollie Butts from the Economic 
Development Commission.  Trustee Ward seconded.  Motion carried 7-0. 
 

j. Discussion and Approval of Appointment to the Economic Development Commission 
 
President Hillebrand stated he did not have a nominee at this time.  It will be put on the next meeting 
agenda. 
 

k. Discussion and Possible Action on Recommendation from the Finance and Personnel Committee to 
require all payroll checks by the Village to be processed as ACH / direct deposit by March 1, 2020 
 
Administrator Wilson stated this will streamline payroll and make the processing easier. 
 
Trustee Ziegler made a motion to approve the recommendation from the Finance and Personnel 
Committee to require all payroll checks by the Village to be processed as ACH / direct deposit 
by March 1, 2020.  Trustee Salmela seconded.  Motion carried 7-0. 
 

l. Discussion and Approval of Resignation of Jerry Butts from the Emergency Management Committee 
Trustee Ziegler stated Jerry Butts requested to be removed from this committee. 
 
Trustee Yurs made a motion to accept the resignation of Jerry Butts from the Emergency 
Management Committee.  Trustee Kazmar seconded.  Motion carried 7-0. 
 
 
 
 



m. Discussion and Approval of Appointment to the Emergency Management Committee 
 
President Hillebrand stated he did not have a nominee at this time.  It will be put on the next meeting 
agenda. 
 

n. Discussion and Possible Action on Recommendation from Village Staff regarding changes in Village 
Hall furnishings and layout 
 
Administrator Wilson explained the front desk will need to be moved during the new carpet installation 
and will possibly be damaged during this time.  He was just letting the Board of Trustees know of the 
changes happening in the building. 
 

o. Discussion and Possible Action regarding FEMA proposals for dam repairs 
 
Administrator Wilson received information from FEMA.  There are two options.  One – FEMA will use 
their estimate from their inspection and approve their numbers.  Anything else would be considered 
improvements and the village would be responsible.  Although they have not provided their number at 
this time, they will be sending them.  This would be the quickest.  Second – Let FEMA deny the 
request.  There will be 60 days to appeal with an explanation.  This will probably take up to next 
summer.  There is no guarantee for an approval.  This will take longer.  Citizens are wondering when 
the repairs will be completed.  There is another option – to apply for a state grant but the Village of 
Belleville dam is considered non-essential.  It was decided to wait until receiving the numbers from 
FEMA to make the decision on which option to take. 
 

p. Discussion and Possible Action to authorize Village Administrator to submit an application to Wisconsin 
Department of Transportation for Multimodal Local Supplement funds to complete historic restoration of 
the depot 
 
Administrator Wilson explained this item. 
 
President Hillebrand made a motion to authorize Village Administrator to submit an application 
to Wisconsin Department of Transportation for Multimodal Local Supplement funds to complete 
historic restoration of the Depot.  Trustee Yurs seconded.  Motion carried 7-0. 

 
12. Other Business: 

 
a. Correspondence: None. 

 
b. Announcements:  None. 

 
c. Future Meeting Dates 

 
• Village Board Regular Meeting, Mon., Dec. 2, 6:00 p.m. at Village Hall 
• Finance and Personnel Committee, Mon., Dec. 9, 5:00 p.m. at Village Hall 
•     Police Committee, Mon., Dec. 9, 1:30 p.m. at Police Department 
•     Library Board, Wed., Dec. 11, 6:00 p.m. at the Library 
• Plan Commission, Wed., Dec. 11, 7:00 p.m. at Village Hall 
• Economic Development Committee, Thur., Dec. 12, 7:00 a.m. at Village Hall 
• Village Board Special Meeting, Mon., Dec. 16, 6:00 p.m. at Village Hall 
• Municipal Court (Juveniles), Tues., Dec. 17, 6:00 p.m. at Village Hall 
• Municipal Court (Adult/Traffic), Tues., Dec. 17, 6:30 p.m. at Village Hall 
• Community Development Authority, Wed., Dec. 18, 5:30 p.m. at Village Hall 
•     Wildlife Resource Committee, Thursday, Dec. 19, 6:30 p.m. at Village Hall 
• Village Board Regular Meeting, Mon., Jan. 6, 2020, 6:00 p.m. at Village Hall 
•     Public Works and Parks Committee, Tue., Jan. 14, 2020, 2:00 p.m. at Village Hall 
 



d. Questions and Items for Referral:   
 
Connie Urfer asked about the fee schedule.  There was some discussion on how the fee schedule is 
developed. 
 
Connie Urder asked if anyone has thanked Jerry Butts and Jim Schneider for helping hang the 
decorations in the Village.  Trustee Ziegler stated the Community Club does every year with words and 
monetary offerings.  
 
President Hillebrand asked Judge Gehin when the Deposit Schedule was last updated.  Judge Gehin 
replied that it was done approximately four years ago.  If she is reelected, she will do it after elections.  
If not reelected, she anticipate the new judge will update the Deposit Schedule. 
 

13. Adjournment   
 

Trustee Salmela made a motion to adjourn. Trustee Yurs seconded.  Motion carried 7-0. 
 

President Hillebrand adjourned the meeting at 7:56 p.m. 
 

-Teresa Pelton 
 
These minutes were approved by the Belleville Board of Trustees on December 2, 2019. 
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